Professional Practice
Framework™ | Community
Edition

Dr Joanna Byers
Occupational Therapist

© Vital Adaptation Ltd
All rights reserved

2026




Professional Practice Framework™
Community Edition

Publication Blueprint

Publication Code: ES-001
Publication Type: Community Edition
Version: 1.0 - Founding Edition
Publisher: Vital Adaptation Ltd
Author: Dr Joanna Byers

Length: 23 pages

Price: Free

No part of this publication may be reproduced, stored in a retrieval system or transmitted in any form or by
any means, electronic, mechanical, photocopying, recording or otherwise, without the prior written
permission of the copyright holder, except where permitted by applicable copyright legislation or for the
purposes of private study, research, criticism or review.

Authored by:

Dr Joanna Byers, Occupational Therapist
Published by:

Vital Adaptation Ltd

United Kingdom

2026

Vital Adaptation®, Professional Practice Framework™, the Framework architecture, associated
methodologies, document structures, governance models and supporting resources are intellectual
property of Vital Adaptation Ltd unless otherwise stated. Unauthorised reproduction, adaptation or
commercial use is prohibited.

Vital Adaptation Professional Practice Framework™ is a trademark of Vital Adaptation Ltd.

Professional Practice Framework™ | Community Edition



‘Good governance is not created by documents. It is created by the way professionals think,
make decisions and learn from their practice."

When | established Vital Adaptation Ltd, | wanted to create more than an independent
occupational therapy service. | wanted to create a professional environment in which
governance supported practice and where policies, procedures and professional standards
genuinely helped practitioners think clearly, work consistently and remain focused on the
people they support,

Throughout my career in health, social care and independent practice, | have experienced
governance that inspired confidence—and governance that felt fragmented, repetitive or
driven more by compliance than by purpose. Those experiences led me to a simple
question:

What would a governance framework loor like if it were designed around occupational
therapy rather than administration?

This FrameworR is my answer.

The Vital Adaptation Professional Practice Framework™ has been developed as an
integrated system of Professional Standards, Operational Procedures and Professional
Practice Resources that support safe, ethical and participation-focused occupational
therapy practice. Rather than viewing governance as a collection of separate policies, it
brings these elements together into a coherent structure that supports Professional
Judgement, accountability and continual learning.

The Framework is founded on the belief that governance should make good practice
easier, not more complicated. It should provide clarity without unnecessary bureaucracy,
encourage reflective decision-making and support practitioners to respond thoughtfully to
the complexity of real-life practice. No document can anticipate every situation, and no
checklist can replace professional reasoning. Instead, this Framework provides a trusted
foundation that practitioners can apply with confidence, proportionality and integrity.

Although this publication has been developed for Vital Adaptation Ltd, | hope its principles
have wider relevance. Independent occupational therapists often work without access to
the extensive governance infrastructure available within larger organisations. This
Framework demonstrates that governance can be robust, practical and proportionate
regardless of organisational size, and that high professional standards are entirely
compatible with flexible, person-centred practice.

This Founding Edition marks the beginning of that journey rather than its conclusion.
Legislation will evolve, professional guidance will develop and occupational therapy will
continue to grow as a profession. Future editions of the Framework will evolve alongside
those changes, informed by experience, evidence, feedback and continual learning.
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If this publication helps one practitioner make a difficult decision with greater confidence,
supports one organisation to strengthen its governance, or contributes in some small way
to advancing occupational therapy practice, then it will have achieved its purpose.

Thank you for taking the time to read it, to question it and, above all, to use it thoughtfully.

Dr Joanna Byers
Founder & Director
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The Vital Adaptation Professional Practice Framework™ establishes the governance
system that underpins occupational therapy services delivered by Vital Adaptation Ltd.

It provides an integrated structure of Professional Standards, Operational Procedures
and Professional Practice Resources that support safe, ethical, evidence-informed and
participation-focused practice.

The Framework has been developed to:
« establish clear expectations for professional practice;
e promote consistency, accountability and transparency;
e support Professional Judgement and reflective decision-making;
e integrate governance into everyday practice without unnecessary bureaucracy;
e strengthen quality assurance, continual learning and organisational improvement;
e provide practical resources that support implementation of the Standards.

The Framework is intended to be used as a single, integrated system. Professional
Standards define expectations, Operational Procedures describe implementation, and
Professional Practice Resources provide the practical tools that support day-to-day
practice. Together, they create a coherent governance system that supports both
practitioners and the organisation.

Although developed for Vital Adaptation Ltd, the principles underpinning the
Framework have wider relevance to occupational therapists, partner organisations and
others seeking practical, proportionate and professionally grounded approaches to
governance.

The Framework supports professional practice; it does not replace Professional
Judgement, statutory responsibilities or individual professional accountability.
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Dr Joanna Byers is an Occupational Therapist and Founder of Vital Adaptation Ltd.

Her career has spanned health, social care and independent practice, with particular
interests in governance, professional judgement, participation-focused practice and the
development of occupational therapy services that are both person-centred and
evidence-informed.

Throughout her career, she has been committed to strengthening professional practice
through clear governance, reflective learning and the practical application of
occupational therapy principles in complex settings.

The Vital Adaptation Professional Practice Framework™ reflects that commitment.
Developed as the founding professional methodology of Vital Adaptation Ltd, it provides
an integrated governance system that supports safe, ethical and participation-focused
occupational therapy practice.

Dr Byers believes that good governance should strengthen professional judgement,
encourage continual learning and enable practitioners to focus on what matters most:
supporting people to participate in occupations that bring meaning, purpose and value
to their lives.

This Founding Edition marks the beginning of an evolving body of professional work that
will continue to develop through evidence, experience, collaboration and organisational
learning.

Vital Adaptation Ltd is an independent occupational therapy practice committed to
delivering safe, ethical and participation-focused services that enable people to engage
in the occupations that matter most to them.

Founded by Dr Joanna Byers, the organisation combines high-quality occupational
therapy with practical, proportionate governance. Its approach is grounded in
professional integrity, evidence-informed practice and the belief that governance
should strengthen professional judgement while supporting person-centred decision-
making.

Alongside its occupational therapy services, Vital Adaptation Ltd has developed the
Professional Practice Framework™ as its integrated governance system, bringing
together Professional Standards, Operational Procedures and Professional Practice
Resources to support consistent, accountable and continually improving practice.

As the organisation evolves, the Framework will continue to develop alongside
emerging evidence, professional guidance, legislation and organisational learning.
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Professional judgement lies at the heart of occupational therapy.

Every day, occupational therapists make decisions that influence people's safety,
participation, independence and quality of life. Those decisions are rarely
straightforward. They require practitioners to balance evidence, ethics, legislation,
professional standards, individual circumstances and the goals of the people they
support.

As health and social care becomes increasingly complex, practitioners work across
diverse settings, respond to changing legislation, collaborate with multiple
organisations and balance growing expectations for quality, safety and accountability.
Independent practitioners often carry additional responsibilities for governance,
information management and business management alongside their clinical work.

In this environment, governance is no longer simply an organisational requirement—it is
an essential component of safe, ethical and accountable professional practice.

Too often, governance is viewed as a collection of policies, procedures and
administrative requirements rather than an integral part of professional practice. The
Professional Practice Framework™ takes a different view.

Good governance exists to support good practice.

Its purpose is not to create unnecessary bureaucracy or replace professional
Jjudgement. Instead, it provides the structure that enables practitioners to think clearly,
act ethically and make sound, defensible decisions with confidence and consistency.

Professional judgement remains central, supported by clear expectations, practical
guidance and opportunities for reflection and continual learning.

Meeting the challenges of modern practice:
Professional practice has never been more dynamic.

Occupational therapists work within increasingly complex systems where expectations
for quality, safety, accountability and evidence-informed practice continue to grow.
Practitioners must respond to legislative change, professional regulation, technological
developments and the diverse needs of the people and communities they support.

For many, particularly those working independently or across organisational boundaries,
governance responsibilities can feel fragmented and difficult to navigate.

The Professional Practice Framework™ was developed to address that challenge.

Rather than presenting governance as a series of isolated policies, the Framework
brings together Professional Standards, Operational Procedures and Professional
Practice Resources within a single integrated governance system.
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This enables practitioners to move confidently from professional principles to practical
application while maintaining the flexibility needed to respond to individual
circumstances.

Strengthening confidence through consistency:
Consistency does not mean every situation is treated the same.

Occupational therapy requires practitioners to respond thoughtfully to each person's
unique circumstances. What consistency provides is a shared professional approach to
decision-making.

The Framework establishes clear expectations while recognising that every practitioner
remains individually accountable for the judgements they make and the care they
provide.

By combining Professional Standards with practical guidance and decision-support
resources, the Framework helps practitioners approach complex situations with greater
confidence, transparency and consistency.

In doing so, it supports not only individual practitioners but also organisations seeking to
strengthen accountability, improve quality and promote continual learning.

Governance in service of practice:
The Professional Practice Framework™ is founded on a simple belief:

Governance should always exist in service of professional practice—not the other way
around.

Effective governance is demonstrated not by the volume of documentation produced
but by the quality of professional decision-making.

It is visible in confident professional judgement, accurate records, thoughtful risk
management, collaborative working and continual learning.

Most importantly, it is demonstrated through the everyday actions that enable people to
participate more fully in the occupations, roles and activities that matter to them.

The Professional Practice Framework™ has been developed to support those
decisions.

It provides a practical, proportionate governance system that strengthens accountability
without diminishing autonomy, promotes consistency without restricting professional
judgement, and supports safe, ethical and participation-focused occupational therapy
practice.

Ultimately, good governance is not about documents. It is about giving practitioners the
confidence, structure and support they need to improve the lives of the people they
serve.
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Mission

To deliver safe, ethical, evidence-informed and participation-focused occupational
therapy supported by practical, proportionate governance that strengthens Professional
Judgement, promotes continual learning and improves outcomes for the people we
support.

Vision

To advance occupational therapy practice by demonstrating that high-quality
governance can be both professionally robust and practical, enabling practitioners and

organisations to deliver person-centred services with confidence, consistency and
integrity.

Through the continued development of the Vital Adaptation Professional Practice
Framework™, we aspire to support professional excellence, organisational learning and
innovation within independent occupational therapy practice and beyond.

Values
The work of Vital Adaptation Ltd is guided by the following values.
Person-Centred Practice

We recognise every individual as an active partner in decisions about their own
life, occupations and goals. Respect, dignity, choice and meaningful participation
are central to everything we do.

Professional Judgement

We value thoughtful professional reasoning supported by evidence, reflection
and experience. Governance should strengthen professional judgement, not
replace it.

Meaningful Participation

We believe that occupational therapy is fundamentally concerned with enabling
people to participate in the occupations that give purpose, meaning and value to
their lives.

Partnership & Collaboration

We work collaboratively with individuals, families, carers, colleagues and partner
organisations, recognising that the best outcomes are achieved through
respectful relationships and shared expertise.

Continual Learning
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We are committed to reflection, supervision, quality improvement and the
continual development of professional knowledge. Every experience provides an
opportunity to learn and improve.

Professional Integrity

We are accountable for our decisions, transparent in our practice and committed to
maintaining the highest standards of professional conduct, ethics and governance.

Our Commitment

These values underpin every Professional Standard, Operational Procedure and
Professional Practice Resource within the Vital Adaptation Professional Practice
Framework™. They guide the decisions we make, the relationships we build and the
services we provide.

Why the Professional Practice Framework™ is Different

The Professional Practice Framework™ was developed to support the realities of
modern occupational therapy. It combines governance, professional judgement and
practical resources within a single framework that is person-centred, proportionate
and designed for everyday practice.

( Built Specifically for Occupational Therapy

Unlike generic governance frameworks, the Professional Practice Framework™ has
been developed specifically for occupational therapy. It reflects the profession's
values, philosophy and focus on meaningful participation, ensuring that governance
supports occupational therapy practice rather than simply meeting organisational
requirements.

@ Governance that Strengthens Professional Judgement

The Framework recognises that professional judgement remains central to safe and
effective practice. Rather than replacing professional reasoning with rigid rules, it
provides the structure, consistency and confidence practitioners need to make
informed, proportionate and defensible decisions.

@ Practical, Not Bureaucratic

Good governance should make practice easier, not more complicated. Every
Standard, Procedure and Resource has been designed to be practical, accessible
and relevant to everyday occupational therapy, reducing unnecessary bureaucracy
while strengthening accountability.

Professional Practice Framework™ | Community Edition




@ One Integrated Governance System

Professional Standards establish expectations. Operational Procedures explain how
those expectations are implemented. Professional Practice Resources provide
practical tools to support everyday decision-making. Together, they create a single
governance system that is more effective than any document could be in isolation.

Designed for Real-World Practice

Occupational therapy is dynamic, requiring practitioners to respond thoughtfully to
complex and changing situations. The Framework is designed to evolve through
legislation, emerging evidence, practitioner experience and organisational learning,
ensuring that it remains relevant, practical and responsive to contemporary practice.
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Part | - Foundations

Establishes the constitutional principles, philosophy and governance architecture of the
Framework. It explains why the Framework exists and the professional values that guide
every Standard, Procedure and Resource.

Part Il - Professional Standards

Defines the expectations that underpin safe, ethical and accountable occupational
therapy practice. The Standards describe what practitioners are expected to achieve
across each domain of professional practice.

Part Ill - Operational Procedures

Explains how the Professional Standards are implemented consistently within everyday
practice. These Procedures support decision-making while allowing practitioners to
exercise professional judgement.

Part IV - Professional Practice Resources

Provides practical tools, templates, decision-support resources and governance
documents that help practitioners apply the Standards and Procedures confidently and
consistently.

Part V - Appendices

Contains supporting legislation, professional guidance, governance references,
glossaries and document management resources that support interpretation and
implementation of the Framework.

The Professional Practice Framework™ should be understood as a single integrated
governance system rather than a collection of independent documents.

Each Part supports the others:

v" Foundations establish philosophy.

Professional Standards define expectations.

Operational Procedures explain implementation.

Professional Practice Resources support everyday practice.

Reflection, Quality Improvement and Organisational Learning strengthen future
practice.

AN

Professional Practice Framework™ | Community Edition



Bringing the Framework Together

The Five Pillars provide the philosophical foundation for the Professional Practice
Framework™,

Person-Centred Practice gives purpose to Professional Judgement. Professional
Judgement supports Meaningful Participation. Partnership & Collaboration
strengthen professional decision-making, while Continual Learning ensures that
practice continues to evolve.

Together, they underpin every Professional Standard, Operational Procedure and
Professional Practice Resource within the Framework, ensuring that governance
remains practical, proportionate and firmly focused on improving the lives of the people
we support.

(&)

PERSON-CENTRED
PRACTICE

CONTINUAL ®
LEARNING ® ®

PERSON

At the heart of
everything we do

PARTNERSHIP & MEANINGFUL
COLLABORATION PARTICIPATION
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Constitutional Principles of the Professional Practice Framework™

The Professional Practice Framework™ is founded on a series of constitutional principles
that guide the interpretation and application of every Standard, Procedure and
Professional Practice Resource.

1. Good governance exists to support good practice

Governance is not an end in itself. Its purpose is to strengthen professional confidence,
support sound decision-making and enable high-quality occupational therapy practice.

2. People come before processes

The needs, goals and participation of the person remain central to every professional
decision. Governance should always support, rather than overshadow, person-centred
practice.

3. Professional judgement is fundamental

No document can replace professional reasoning. The Framework provides structure
and consistency while recognising that practitioners remain individually accountable for
the decisions they make.

4. Governance should be proportionate

Governance should strengthen consistency and accountability without creating
unnecessary bureaucracy. The level of governance should always be appropriate to the
level of risk.

5. Evidence informs professional reasoning

Evidence supports decision-making but does not replace critical thinking, clinical
reasoning or professional judgement. Good practice combines evidence, experience
and the individual's circumstances.

6. Reflection and continual learning are professional responsibilities

Professional excellence depends upon continual reflection, learning and improvement.
Governance should encourage curiosity, development and organisational learning.

7. Collaboration strengthens practice

Safe, effective occupational therapy is strengthened through collaboration with
individuals, families, colleagues and partner organisations. Governance should promote
shared learning and constructive professional relationships.

8. Accountability remains personal

Every practitioner is responsible for maintaining professional standards, recognising the
limits of their competence, keeping accurate records and complying with legal and
professional requirements.
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Effective governance is measured not by the quantity of documentation produced but
by the quality of professional decisions made in everyday practice.

The Professional Practice Framework™ should be applied as a single, interconnected
system. Professional Standards establish expectations, Operational Procedures explain
implementation, and Professional Practice Resources provide practical support. These
elements are intended to complement one another and should not normally be used in
isolation.

Together, these principles form the constitutional foundation of the Professional
Practice Framework™. They guide the interpretation of every Standard, Procedure
and Professional Practice Resource, ensuring that governance remains practical,
proportionate and firmly focused on supporting safe, ethical and participation-
focused occupational therapy practice.

Professional Practice Framework™ | Community Edition



Document Code PP-001

Document Type Professional Standard

Classification Controlled Document

Version 1.0 - Founding Edition

Approval Founder & Director

Review Biennial or sooner where legislation, regulation or organisational
Frequency learning requires

Why This Standard Matters
Professional practice is more than the application of clinical knowledge or technical skill.

It is the thoughtful integration of professional judgement, ethical practice, evidence,
communication and partnership with the people we support. Every interaction,
assessment and recommendation contributes to the quality, safety and effectiveness of
occupational therapy services.

High-quality professional practice does not occur by chance. It is built through
consistent standards, reflective decision-making and a commitment to continual
learning. These elements create confidence for practitioners, strengthen public trust
and enable occupational therapy to remain responsive to the needs, aspirations and
circumstances of each individual.

This Standard establishes the professional expectations that underpin all occupational
therapy services delivered by Vital Adaptation Ltd.

Purpose

To establish the core principles of professional practice that support safe, ethical,
evidence-informed and participation-focused occupational therapy across all services
delivered by Vital Adaptation Ltd.

Scope

This Standard applies to:
« all practitioners employed by or working on behalf of Vital Adaptation Ltd;
e all occupational therapy assessments, interventions and reviews;
« direct and indirect professional activities;

¢ allenvironments in which services are delivered.
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Standard Statement

Practitioners will deliver occupational therapy that is person-centred, evidence-
informed and professionally accountable, applying sound Professional Judgement to
promote meaningful participation, wellbeing and independence.

Professional practice will always reflect current legislation, professional standards and
ethical responsibilities while remaining responsive to the unique circumstances,
strengths and goals of the people we support.

Principles

Professional practice should be:

person-centred;
occupation-focused;
evidence-informed,;
ethically grounded;
collaborative;
reflective;
strengths-based;

accountable.

Professional Expectations

Practitioners are expected to:

build respectful and collaborative relationships with the people they support;
recognise each person's strengths, preferences, values and goals;

deliver occupational therapy that is centred on meaningful participation and
everyday life;

integrate professional expertise, current evidence and reflective reasoning;
communicate clearly, honestly and respectfully;

recognise and work within the limits of their competence;

seek advice or supervision where additional expertise is required;

adapt their approach to meet individual communication, cultural and accessibility
needs;

contribute to a culture of openness, professionalism and continual improvement.
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Professional practice should remain flexible, recognising that high-quality occupational
therapy requires thoughtful responses to individual circumstances rather than rigid
application of processes.

Responsibilities
Role Responsibilities

Deliver safe, ethical and evidence-informed occupational therapy,
Practitioners maintain professional competence and uphold the standards
established within this Framework.

Provide professional leadership, maintain governance arrangements

Founder & . . .
c_>un er that support safe practice and promote continual professional
Director
development.
. Deliver services in accordance with this Framework while maintaining
Associates

accountability for their own professional practice.

Monitoring & Assurance
Implementation of this Standard will be monitored through:
o professional supervision;
o audit of clinical records;
e continuing professional development;
« service feedback;
e quality improvement activities;
e complaints and compliments;
e periodic governance review.
Related Documents
Related Standards
e GOV-002 Professional Judgement & Decision-Making
e PP-002 Professional Relationships & Boundaries
e PP-003 Consent & Shared Decision-Making
« QA-004 Clinical Effectiveness & Evidence-Informed Practice
Related Operational Procedures

e PROC-002 Professional Practice
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Related Professional Practice Resources
e PR-001 Professional Decision Record
e PR-002 Consent & Shared Decision Record
e PR-004 CPD Reflection Record
Professional Commitment

At Vital Adaptation Ltd, we believe that excellent occupational therapy begins with
excellent professional practice.

We are committed to creating an environment in which practitioners are supported to
deliver compassionate, evidence-informed and person-centred services with
confidence, integrity and accountability. Through reflective practice, continual learning
and meaningful partnership with the people we support, we aim to ensure that every
professional interaction reflects the values upon which this Framework has been built.

Professional Practice Framework™ | Community Edition



Suitable for
e Independent occupational therapists
o Clinical services
o« Community teams
e Universities

o Students

Supports
o Governance
o Professional supervision
e Quality improvement
e Training

« Service development

Free Digital Download
Available from the Vital Adaptation website.

Suitable as a QR-code download or printed handout.

Professional Sharing
Designed to be shared with:
e COmMmMissioners;
e« employers;
e universities;
e students;
« conference delegates;

» professional networks.
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Looking Ahead

The Professional Practice Framework™ forms the foundation of a growing publication
portfolio designed to support practitioners throughout their professional careers.

Coming Soon

B Independent Practice Handbook

B Governance Toolkit

B Professional Judgement Handbook
B Supervision Handbook

B Documentation & Records Guide
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Professional governance is ultimately about people.
Every Standard, Procedure and Resource within this Framework exists for one purpose:

to support occupational therapists in delivering safe, thoughtful and person-centred
practice.

Good governance is not measured by the number of documents produced.

It is measured by the confidence practitioners have in making sound professional
decisions and the difference those decisions make to the lives of the people they
support.

Thank you for being part of that commitment.

The Professional Practice Framework™ provides a practical, evidence-informed
approach to governance that supports safe, ethical and participation-focused
occupational therapy practice.

Download the full Framework, explore our companion publications or contact Vital
Adaptation Ltd to discuss training, consultancy or organisational implementation.
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Contact

Find out more about the Professional Practice Framework™, companion publications,
training and consultancy services.

Vital Adaptation Ltd
www.vitaladaptation.com

vitaladaptation@gmail.com

www.linkedin.com/in/dr-joanna-byersva2026
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